
 
At its meeting on 29 April 2010 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 

  It was agreed to recommend that the Chairman write to Scottish and Southern Energy 
and other relevant organisations (a) to support the position taken by the Community 
Energy Scotland and community generators to secure early grid connection and (b) to 
continue to make the case for grid reinforcement to the Outer Hebrides. 
 

  It was agreed to recommend that further high-level engagement be sought with the Crown 
Estate and the Scottish Government to discuss how the conclusions of the Treasury 
Committee could be taken forward in partnership. 
 

Minute of 
Meeting of 18 
February 2010 
at 9.30am 

 

1 The Minute of Meeting of 18 February 2010 at 9.30am was approved. 
 

Minute of 
Meeting of 18 
February 2010 
at 4.00pm 

 

2 The Minute of Meeting of 18 February 2010 at 4.00pm was approved. 

Declaration of 
Interest 
 

3 Mr Charlie Nicolson declared an interest in item 15 as a member of The Stornoway Trust 
and left the meeting during consideration of the matter. 
 
Mr Alex A Macdonald declared an interest in Item 19 as the owner of a second home and 
left the meeting during consideration of the matter. 
 
Mr Murdo Macleod declared an interest in Item 19 as the owner of a second home and 
left the meeting during consideration of the matter. 
 
Mr Peter Carlin declared an interest in Item 32 and left the meeting during consideration 
of the matter. 
 
Mrs Agnes Rennie, Mr Alex A MacDonald and Mr Angus McCormack declared an interest 
in item 24 at Board Members of Sgoiltean Ùra LLP. 
 

Minute of 
Meeting of 
Outer Hebrides 
Community 
Planning 
Partnership of 
15 February 
2010 

 

4 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 15 
February 2010 was noted. 

Minute of 
Meeting of 
Young Persons 
Joint Liaison 
Committee of 
17 February 
2010 

 

5 The Minute of Meeting of Young Persons Joint Liaison Committee of 17 February 2010 
was noted. 
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Minute of 
Meeting of 
Young Persons 
Joint Liaison 
Committee of 
16 April 2010 
 

6 The Minute of Meeting of Young Persons Joint Liaison Committee of 16 April 2010 was 
noted. 

Minute of 
Meeting of 
Local 
Government 
Employees 
Joint 
Consultative 
Committee of 
22 April 2010 

 

7 The Minute of Meeting of Local Government Employees Joint Consultative Committee of 
22 April 2010 was recommended for approval. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 
22 April 2010 

 

8 The Minute of Meeting of Human Resources Sub-Committee of 22 April 2010 was noted 
and item 5 was recommended for approval. 

Minute of 
Meeting of ICT, 
Procurement 
and Asset 
Management 
Sub-Committee 
of 22 April 2010 

 

9 The Minute of Meeting of ICT, Procurement and Asset Management Sub-Committee of 
22 April 2010 was recommended for approval. 

Minute of 
Meeting of Joint 
Services 
Committee of 
23 April 2010 

 

10 The Minute of Meeting of Joint Services Committee of 23 April 2010 was recommended 
for approval. 

Budget Strategy 
2010-2013 

 

11 It was agreed to recommend that the Comhairle agree the proposed approach and 
timetable as set out in the Report. 

Write-Off of 
Debts 

 

12 It was agreed to recommend that the Comhairle agreed to write off debts totalling 
£64,479.31 as listed in Appendix 1 to the Report. 
 

Independent 
Budget Review  

 

13 It was agreed to recommend that the Comhairle note the submission to the Independent 
Budget Review. 
 
It was further agreed to recommend that the Director of Finance and Corporate 
Resources be authorised to make an additional submission in response to question 2 
highlighting the difficulties local authorities encountered in the implementation of 
government priorities e.g. presumption against closure of rural schools and a schools 
estate management strategy which sought to minimise spare capacity within schools. 
 

Joint Funding 
Arrangements 
 

14 It was agreed to recommend that the Comhairle, subject to agreement by NHS Eilean 
Siar, joint funding arrangements proceed on the basis of paragraph 2.6(i), which failing on 
the basis of paragraph 2.6(ii) of the Report. 
 

Industrial 
Female School 

 

15* It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the renovation of the Industrial Female School be considered as part 

of the scoring exercise for inclusion in the Comhairle’s 2013-17 Capital 
Programme. 

 
Mainland 
Placement 
Panel 

 

16* It was agreed to recommend that the Comhairle: 
 
(1) decisions taken by the Mainland Placement Panel be noted; 
 
(2) forecasted combined expenditure of £1.192m detailed in Appendix 1 to the 

Report be noted;  
 



 
Specialist 
Mainland 
Placements for 
Children 
2009/10 

 

17 It was agreed to recommend that the Comhairle note the forecasted costs for specialist 
mainland placements, as detailed in the Report, and the actions being taken to address 
the issue. 
 
It was further agreed that Report would be presented to the next meeting of the 
Committee providing information in relation to historical spend, trends and patterns of 
expenditure and provision together with details of the work being carried out by COSLA in 
this regard. 
 

Winter 
Maintenance 
Expenditure 
Monitoring 

 

18 It was agreed to recommend that the Comhairle note the Report. 

Additional 
Council Tax 
Income on 
Second Homes:  
Programme for 
Investment 
2010/11 

 

19 It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the allocation of £340,000 of ACTISH funds for 2010/11 as detailed in 

Section 6 of the Report; 
 
(2) authorise the Director of Development to allocate up to £60,000 to appropriate 

RSL developments when the Affordable Housing Investment Programme was 
announced; and 

 
(3) approve the allocation of any additional income raised above £340,000 to the 

Supported Temporary Accommodation project. 
 

New Council 
House Building 
Initiative 

 

20 It was further agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the details of the third round of the Scottish 
Government’s ‘Incentivising New Council House Building’ initiative.  
 
It was further agreed to recommend that the Director of Development be requested to 
prepare a letter for the Chairman to sign to the Minister for Housing and Communities 
expressing concern in connection with the 2010/11 level of the Affordable Housing 
Investment Programme, which was inadequate to meet the housing needs of the Western 
Isles and seeking a meeting with the Minister to discuss the future funding arrangements 
for the Affordable Housing Investment Programme in the Western Isles and that  prior to 
preparing the letter for the Chairman the Director of Development be requested to assess 
the level of Affordable Housing Investment Programme for comparator authorities with 
particular reference to top slicing. 
 

Scheme of 
Assistance – 
Proposed Loan 
Guarantee 
Scheme 
 

21 It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle agree to establish a Loan Guarantee Scheme on the basis of the principles 
set out in the Report as part of the Comhairle’s Scheme of Assistance and that it be 
delegated to the Chief Executive and the Director of Finance and Corporate Resources to 
implement said scheme. 
 

Capital Works:  
Programme and 
Progress 

 

22 It was agreed to recommend that the Comhairle note the Report. 

Building and 
Grounds 
Maintenance 
Budgets 

 

23 It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle agree to transfer responsibility for repairs and maintenance budgets from 
individual Departments to the Technical Services Estates Function on such terms and 
conditions as the Chief Executive, in consultation with Director of Finance and Corporate 
Resources, should determine. 
 

Western Isles 
Schools Project 
Update 

 

24* It was agreed to recommend that: 
 
(1) on the basis of confirmation being received from Sgoiltean Ura LLP (SULLP) of 

the total cost to the Comhairle of the delivery  of the contracts being within the 
affordability envelope the Chief Executive, in consultation with the WISP Board, 
be authorised to advise SULLP that, so far as the Comhairle’s interests were 
concerned, SULLP may proceed to commercial close; 

 
(2) on the basis of the tenders received authorise the Chief Executive to confirm that 

All Weather Pitches be included at Bayble, Westside and Balivanich schools; and 
 
(3) authorise the Chief Executive to conclude the Project Agreement between the 

Comhairle and SULLP on such terms and conditions as he, in consultation with 
the WISP Board, should determine. 

 



 
Winter 
Maintenance 
Review of 
Contracts 
 

25* It was agreed to recommend that the Comhairle: 
 
(1) agree to commence discussions with existing operators immediately and to seek 

agreement to amend the period of notice required to terminate the contracts from 
20 weeks to 13 weeks; 

 
(2) in the event that a written agreement was not in place to amend the notice period 

as detailed in recommendation (1) above in respect of each contract by 14 May 
2010, authorise the Chief Executive to serve notice of termination in respect of all 
area winter maintenance contracts currently in place;  

 
(3) establish a working group including the Chair and Vice-Chair of both 

Transportation and Policy and Resources Committees, Mr Peter Carlin and Mr 
Murdo Macleod together with such Officers as the Chief Executive may determine 
to take forward this process and to ensure that revised contracts were in place for 
the next gritting period commencing on 1 October 2010 as outlined in the 
Appendix to the Report; and 

 
(4) agree that the Working Group would consider options for future service delivery, 

that discussions take place with existing operators and that a recommendation be 
made to the next Transportation and Policy and Resources Committees in 
respect of whether the contracts should be retendered or the notice withdrawn. 

 
Pairc Trust – 
Crofting 
Community 
Right to Buy 
Consultation 

 
 

26* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree that: 
 
(1) the Director of Development be authorised to advise Scottish Government 

formally of the Comhairle’s support for the Pairc Trust’s application to purchase 
the Pairc Estate and other interests on it for the benefit to the community; and 

 
(2) agree that the Chief Executive in consultation with the Leader, Chair of 

Sustainable Development Committee, Director of Finance and Corporate 
Resources and Director for Development be authorised to identify a bespoke 
assistance package to support the Pairc Trust in its efforts to secure the estate 
and associated lease in terms of the Scheme of Administration of the Community 
Land Resources Development programme up to the maximum award under the 
said Scheme and Comhairle decisions to support community buyouts. 

 
Town Centre 
Regeneration 
Fund 

 

27* It was agreed to recommend that the Comhairle agree to: 
 
(1) note the progress regarding the implementation of the Town Centre Regeneration 

Fund project as detailed at paragraph 2.2 within the timescales; and 
 
(2) delegate to the Chief Executive, in consultation with the Director of Development, 

to undertake the necessary actions to finalise the Town Centre Regeneration 
Fund project within the allocated budget. 

 
Arising out of consideration of this Item it was recommended that the Director of 
Technical Services be requested to contact An Lanntair with a view of identifying 
alternative toilet provision in Stornoway Town Centre during the current construction 
contracts at the Town Hall and Civic Square. 
 

Lews Castle 
and Museum 
nan Eilean 
Project 

 

28 It was agreed to recommend that the Comhairle agree: 
 

(1) to proceed with the development phase for the Lews Castle and Museum nan 
Eilean project with a view to submitting a second round application to the 
Heritage Lottery Fund; 

 
(2) to release up to £240k of capital funding from Stornoway Heritage Projects to 

match the Heritage Lottery Fund development grant of £240k; and 
 

(3) to authorise the Chief Executive to appoint consultants for the development 
phase in terms of the Comhairle’s Contract Regulations and the requirements of 
the Heritage Lottery Fund. 

 



 
Diagnostic 
Pathway:  
ESC02 
Customer 
Management 

 

29 It was agreed to recommend that the Comhairle: 
 
(1) develop the target operating model by handling all initial customer enquiries, 

service requests and bookings through a single customer service function; 
 
(2) agree the revised governance arrangements for the Customer Services project; 
 
(3) agree to allocate up to £95k from the Spend to Save Fund in order to support the 

project until net benefits were realised; and 
 
(4) note that the revised staffing arrangements outlined in this Report would form the 

basis of a report to a meeting of the Human Resources Sub-Committee on 13 
May 2010. 

 
Chief 
Executive's 
Department: 
Redistribution of 
Functions And 
Services 
 

 

30* It was agreed to recommended that: 
 
(a) in relation to External Strategy employees: 

  
(i) the post of Head of External Strategy be disestablished, from 16 

November 2010; 
 
(ii) the post of Communications Officer be transferred to report directly to 

the Chief Executive; 
 
(iii) the post of External Strategy Administrator be disestablished; 
 
(iv) the post of External Strategy Officer be disestablished; 
 
(v) the post of Community Partnerships Co-ordinator be established in the 

Executive Office and the External Strategy Officer be matched into the 
post; 

 
(vi) the post of Community Partnerships Administrator be established in the 

Executive Office and the External Strategy Administrator be matched 
into the post; 

 
(vii) the LEADER programme, including the Co-ordinator, Field Officer and 

Administrator posts transfer to the Development Department; and 
 
(viii) the newly established posts be evaluated prior to 30 June 2010. 

 
(b) in relation to responsibilities of the Head of External Strategy: 
 

(i) developments in alternative and renewable energy be confirmed as the 
responsibility of the Development Department; 

 
(ii) the functions of the Lead Officer on European Affairs transfer to the 

Executive Office, to be allocated to the Gaelic Policy Officer; and 
 
(iii) the Complaints Procedure transfer to the Human Resources Section. 

 
(c) in relation to the Executive Office: 
 

(i) the Community Planning Co-ordinator report to the Head of Service; 
 
(ii) the Diagnostic Pathways Manager be established in the Executive 

Office, reporting to the Head of Service; and 
 
(iii) the post of Gaelic Communications Officer transfer to line management 

by the Communications Officer. 
 

(d) in relation to the Human Resources Section: 
 

(i) the complaints procedure transfer to the Human Resources Manager 
 

(e) in relation to grading of existing posts: 
 

(i) the Head of Executive Office and Head of Human Resources assume 
additional duties through expansion of their respective service areas 
within current grade; 

 
(ii) priority be given to “red-circled” employees directly involved in the 

restructuring, in relation to reassessment of roles;  
 
(iii) the role of the Human Resources Manager be extended within current 

grade; and 



 
(iv) the Gaelic Policy Officer be redesignated as Policy Officer (Gaelic and 

European Services) and his remit be re-evaluated in relation to the 
additional duties. 

 
3.2 In relation to the implementation process the following timescale was 

recommended: 
 

(a) employees transfer to new sections between 10 May 2010 and 30 June 
2010; 

 
(b) the new posts of 

 
• Community Partnerships Co-ordinator 
• Community Partnerships Administrator 

 
be evaluated by 30 June 2010; 

 
(c) the responsibilities for the Head of External Strategy in alternative and 

renewable energy, Community Planning and European Affairs transfer by 
30 June 2010, and for complaints on 1 October 2010; and 

 
(d) the Head of External Strategy provide support to the transferred functions 

up to his retirement in November 2010. 
 

3.3 In respect of displaced postholders it was recommended that it be noted that 
posts were available which would have a different range of responsibilities with 
grades subject to evaluation. 

 
Consumer 
Direct Scotland 
Update 

 

31* It was agreed to recommend that the Comhairle: 
 
(1) note the current situation regarding the strategic procurements; 
 
(2) agree to explore in detail, including formal consultations with all staff and their 

representatives, the most appropriate and viable operational model for future 
service delivery; 

 
(3) agree to retain MacRoberts LLP, to support the process, with the costs being met 

from the Consumer Direct budget; and 
 
(4) authorise the Chief Executive, in consultation with the Director of Development, 

Chairman and Vice Chairman of the Committee, to take any steps necessary to 
implement the most viable operational model. 

 
Early 
Retirement of 
Teaching Staff 

 

32* It was agreed to recommend that the Comhairle, subject to the conclusion of the 
Equalities Impact Assessment to the satisfaction of the Chief Executive, the Comhairle 
agree to invite all teachers over 55 to apply for early retirement where the provision of up 
to two added years provided a saving to the Comhairle. 
 

Best Value 
Service 
Reviews for 
2010/11 

 

33 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve: 

 
(1) the following Best Value Reviews for 2010/11; 

• Mobile Phones 
• Waste 
• Care at Home and Care Home Service; and 
 

(2) the Scope for the Best Value Reviews of Mobile Phones. 
 

Statutory 
Performance 
Indicators 
2010/11 

 

34 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the proposed list of the Comhairle’s Performance Indicators for 
external reporting, in Appendix 1 to the Report and that the performance monitoring 
reports identify the outcomes being sought. 
 



 
Prospective 
Applications for 
EU Assistance 
Autumn 2010 
 

35 It was agreed to recommend that the Comhairle agree to the submission of the following 
Stage 1 bids to the next round of the EU ESF and ERDF Highlands and Islands 
Convergence Programmes 2007 – 2013, as set out in section 5 and Appendix 2 to the 
Report: -  

 
(i) School Estate Energy Proposal; 
(ii) H2 Seed Facility Operation; 
(iii) Renewable Energy Provision at Creed Business Park 
(iv) Developing Hydrogen Fuelled Transport Infrastructure; 
(v) A865 Spinal Route Improvements (Uist); 
(vi) Lews Castle and Museum nan Eilean; 
(vii) Creative and New Media Cluster; 
(viii) Community Economic Regeneration and Education; 
(ix) Excluded Youth and Active Schools Proposal; and 
(x) Harris House Energy Solutions 
 

Comhairle nan 
Eilean Siar:  
Draft 
Communication 
Strategy 
 

36 It was agreed to recommend that the Comhairle: 
 
(1) approve the draft Communications Strategy; and 
 
(2) request that the Chief Executive explore the use of radio as a means of taking 

forward the strategy; and 
 
(3) the potential of a text-messaging system be explored when the strategy was 

reviewed. 
 

Reports 
Outstanding:  
Progress 

 

37 It was agreed to recommend that the Comhairle note the Report. 

  URGENT ITEM 
 

Slàinte Mhath 
Scheme – 
Capital Works 
 

38 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the utilisation of £45k from the Regional Facility – Athletics Track 
project to fund the extension to the ISL fitness suite and that the project brief for spectator 
facilities at the track be reduced to maintain spend within the overall budgetary allocation 
of £360k and the PID approved in June 2009 be amended accordingly. 
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